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N E E D  R U B R I C  H E R E

the sidebar “Consult With IT” for issues
to discuss. 

Note that this article covers two kinds
of tasks. Some are complex evaluations you
should make only with your IT staff’s sup-
port. But others are less complicated as-
pects of setting up an application server
and its workstations, which can be normal
desktop PCs or diskless thin clients—desk-
top machines with no hard drive. Laptops,
too, can serve as workstations, and if their
data is stored on the server, the risk of data

theft is eliminated. The following passages
clearly indicate when you should proceed
only with IT’s assistance.

LOTS TO LIKE
Consolidating your firm’s software pro-
grams on an application server provides
several benefits.

Centralized control. Installing and
managing your software will be simpler
and quicker. Because QuickBooks, Lacerte
and similar applications reside only on the

application server, you don’t need to install
or update them on individual worksta-
tions. Installing the application only on the
server enables all employees to instantly
use the same version of all shared pro-
grams. Note that this differs from a typi-
cal client/server application, in which part
of the program is stored on the server and
another is installed on the workstations. In
an application server configuration, you

T E C H N O L O G Y  W O R K S H O P

Exhibit 1 Windows Terminal Server  Installation 

Ensure that Windows Terminal Server is installed. To do this, click on Start > 
Control Panel > Add or Remove Programs > Windows Components.

Connecting From
Other Devices
Even non-Windows devices can
connect to a Windows application
server. Mac users can download
and install Remote Desktop
 Connection Client at www.
apple.com/downloads/macosx/
networking_security/remote
desktopconnectionclient.html. It
enables a Mac to run Windows-
based applications on a Windows
Terminal Server. If you are work-
ing in a Linux environment,
 install tsclient or rdesktop, which
often are included in the Linux
operating system. If you want to
connect from a  Blackberry, buy,
download and  install  Mobile
Admin 4.1 from www.rovemobile.
com/mobileadmin/features/. If
your PDA uses Windows Mobile,
a  Remote Desktop client is
 included.

E X E C U T I V E  S U M M A R Y

■ The sudden failure of even
one or two employees’ PCs can
seriously compromise a small or
medium CPA firm’s ability to time-
ly meet its clients’ needs.
■ Inexpensive, energy-efficient
PC replacements—known as
diskless thin clients—fail less
often than PCs, and, when they
do, can be loaded with all neces-
sary software in minutes.

■ To minimize workstation
downtime, some firms are in-
stalling  application servers,
which contain all software the
 entire firm uses. This configura-
tion enables deployment of
 economical, low-maintenance
employee workstations.
■ An application server is
 neither a new nor universally
 appropriate IT solution, but it may

be the best option for many
 organizations that can’t afford
any significant interruption in an
employee’s productivity. Firms
should carefully weigh the costs
and benefits of this approach
 before adopting it.
■ Converting to an application
server environment involves
technological challenges of varying
levels of complexity. While CPAs

can resolve many of these issues
independently, they should consult
with their IT  advisers on those this
article identifies as  esoteric.
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